Appropriate Evaluation and Treatment of UTI in the Elderly

Final Workshop June 17th, 2014
Morning AGENDA 

	8:30 - 8:50
	Collaborative overview

· Aim / Purpose for the Meeting
· Overview of the day
	Paula Griswold, MS

Executive Director

Massachusetts Coalition for the Prevention of Medical Errors

Sharon Benjamin, PhD

Principal, Alchemy

	8:50 - 9:20
	Where You Have Been
What’s Next? 

	Susanne Salem-Schatz, ScD

Director, Hospital Acquired Infection Initiative
Massachusetts Coalition for the Prevention of Medical Errors

Health Care Quality Initiatives

	9:20 - 9:35
	Using Imagery and Stories for Engagement and Impact

	Sharon Benjamin, PhD



	9:35 - 10:45
	Creating, Telling, Retelling your Story
Small group activity (in Viking Room)
1. Write your Story (Worksheet)
2. Moved to your Assigned Group (by #)

3. Tell your Story in 2 minutes

4. Move to the next Group
5. Identify the most powerful stories that resulted in change 
	Susanne Salem-Schatz, ScD
Sharon Benjamin, PhD



	10:45 - 11:05
	BREAK
	

	11:05 - Noon
	The wisdom of crowds
· Dear Abby: Large group Discussion
· Table Discussion, Report Out
· What did you hear so far today that
· caught your attention?

· you want to try?
	Susanne Salem-Schatz, ScD
Laurie Herndon, MSN, GNP-BC

	Noon - 12:50
	LUNCH
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Afternoon AGENDA 
	12:50 - 1:20
	Preparing for QAPI: Quality Assurance and Performance Improvement
· Basics and Essentials
· Fishbone Diagram
· Multi-voting
	Mary Tess Crotty, MA
Vice President, Quality
Genesis HealthCare

	1:20 - 2:15
	Ask the Experts: Four Topics, Pick 2:
· Take 5 minutes with your Team: Who goes where?

· Two Groups in Main Room

· Two Groups in Breakout Rooms (Baldwin, Autumn)
· First Round: 1:25 - 1:45
· 5 minutes to get settled in 2nd Breakout

· Second Round: 1:50 - 2:10

· 5 minutes to return to Viking
	TOPIC:  Evaluating Altered Mental Status
Ruth Kandel, MD
Director, Infection Control

Hebrew Senior Life

LOCATION: VIKING FRONT
TOPIC:  Harnessing Change

Susanne Salem-Schatz, ScD

Sharon Benjamin, PhD
LOCATION: VIKING BACK
TOPIC:  Antibiotic Stewardship

Shira Doron, MD, MS
Director, Antimicrobial Stewardship

Tufts Medical Center

LOCATION: BALDWIN
TOPIC:  Balancing Many Initiatives

Mary Tess Crotty, MA

Laurie Herndon, MSN, GNP-BC
LOCATION: AUTUMN

	2:15 - 2:50
	Holding the gains: What you can do to sustain change
· Presentation

· Table discussion
· Report out
	Susanne Salem-Schatz, ScD

	2:50 - 3:20
	Breaking news
The Increasing Public Health Exigency of Antimicrobial Resistance
	Alfred DeMaria, Jr., MD
Medical Director, Bureau of Infectious Disease

State Epidemiologist
Massachusetts Department of Public Health 

	3:20 - 3:30
	Moving Forward
· Parting thoughts
· Please turn in your Feedback Forms
· Please turn in one Stipend Form per Facility
· Be sure to get your Take-Home Toolkit Gift Bag
	Susanne Salem-Schatz, ScD
Paula Griswold, MS


